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Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Education, Report No: EDUCOM/43/19/HS

Communities and Organisation
Development

Contact Officer: Hugh Scott Contact No: 01475 715450

Subject: Inspection of Local Authorities — Community Learning and
Development in Inverclyde

PURPOSE

The purpose of this report is to inform the Education & Communities Committee of the recent
Education Scotland inspection of Community Learning and Development, focusing on a two-
phased approach - Strategic and Place Based inspections.

SUMMARY

Community Learning and Development (CLD) was inspected in a two-phased approach under
the new Education Scotland model of 7 days inspection, with two days strategic leadership
focus and five days community based inspection between January and February 2019.

The inspection focused on progress being by made Community Learning and Development
(CLD) partners in contributing to current and evolving national policy objectives such as closing
the poverty-related attainment gap; prevention; reducing social isolation; tackling health
inequalities; and empowering communities.

The report published on 11 March 2019 outlines the major strengths within practices and
interventions that are having significant improving outcomes across the community in
Inverclyde.

Education Scotland notes that the evidence and evaluation indicate that Community Learning
and Development (CLD) in Inverclyde is making good process in improving learning, raising
attainment and closing the poverty-related attainment, empowering communities.

The report also noted that Leaders across Inverclyde Council demonstrate strong leadership for
CLD, and that embedded vision, values and aims are well understood across the senior leaders,
elected members and partners.

It is recognised that there is a strong culture of partnership working evident amongst partner
working in CLD activity. It is engaging in the Scottish Attainment Challenge, work in schools is
becoming more embedded, especially in the field of family learning approaches and this is
starting to lead to improvement and better engagement with parents.

The report acknowledges the strong commitment to continuing professional development
through regular time set aside to help staff develop their practice. There is very good access to
training and development opportunities and staff are highly motived across the CLD sector.

RECOMMENDATIONS

It is recommended that the Education & Communities Committee:



(1) Acknowledges the positive inspection outcome of the Strategic Inspection of Community

Learning and Development including the place based part of the inspection within East
and Central Communities of Greenock.

(i) Notes the improvement actions recommended by Education Scotland.

(iii) Notes that Inverclyde is performing well nationally when compared with other local
authorities inspected to date.

Ruth Binks
Corporate Director

Education, Communities and Organisational Development



4.0 BACKGROUND

4.1 Community Learning and Development provision provided by the local authority and sector
partners is normally subject to formal inspection by Education Scotland on an 18 month to 2 year
frequency basis. The inspection model has evolved over the last few years and over the 24
months there has been a move away from the “learning community” inspection which previously
took place and focused around the catchment area of Secondary Schools.

4.2 The new inspection model takes places within the context of the Requirement for Community
Learning and Development (Scotland) Regulation 2013 and the Strategic Guidance for
Community Planning Partnerships: CLD (2012) and now takes the form of a two-phased
approach with the inspection team working with local authorities and CLD partners to focus on:

“How good is the strategic leadership of the community learning and development”?

“How good is the learning and development in defined local community”?

4.3 Scope of New Inspection Model

The Scottish Government National Performance Framework set out the strategic objectives for
all the public services, including these delivering CLD and as such the focus for the inspection is
detailed as follows:

Improved life changes for people all ages through learning, personal development and
active citizenship
Stronger, more resilient, supportive, influential and inclusive communities

Inspection activity also focusses on the following current and evolving policy contexts:

Closing the poverty-related attainment gap
Early intervention and prevention

Learning journey and youth employment
Reducing social isolation

Tacking health inequalities

Empowering communities

4.4 The inspection itself incorporated key council services and partners who are involved with the
following:

Community development (building the capacity of communities to meet their own needs,
engaging with and influencing decision makers)

Youth work, family learning and other early intervention work with children, young people
and families

Community-based adult learning, including adult literacies and English for speakers of
other languages (ESOL)

Learning for vulnerable and disadvantaged groups in the community, for example people
with disabilities, care leavers or offenders

Learning support and guidance in the community

4.5 Inspectors were also keen to check progress against the CLD partners’ Strategic Plan for
Inverclyde 2018-2021, including assessing how the plan was formulated by the partners as to
how national priorities are being delivered at the local level.
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CURRENT PROVISON

Community Learning and Development has received a very strong positive report from
Education Scotland which outlines significant progress in key areas and interventions. In many
cases these have been described as major strengths.

The report noted that governance arrangement are clear and generally understood by staff and
partners, CLD partners are appropriately represented on the Strategic Implementation Group,
reporting arrangements are robust and change is managed well.

The Community Learning and Development 3 year Plan (2018-2021) links well to Local
Outcomes Improvement Plan (LOIP) and is based on effective analysis of the Inverclyde’s
population.

Community groups and organisations across Inverclyde East / Central are confident, active and
skilled and are provide a range of good quality provision for local people, members demonstrate
a strong sense of place and high levels of resilience.

The report acknowledge that learners are well supported to progress their learning and achieve
their goals, family learning work in primary school are helping adults and children to gain awards,
improve confidence and apply their learning in other settings. King's Oak Primary School
provides outstanding learning opportunities.

Youth Workers have involved young people routinely in the design of their learning programmes
and relationship with staff are of high quality, with young people benefiting from safe and
accessible learning places to meet and learn together. Examples include the Recruit
Programme, The Duke of Edinburgh Award, and Inverclyde Pride Group (LGBT).

In assessing the quality indicators, Education Scotland graded the key indicators as follows:

¢ Improvement in performance Good
¢ Impact on the local community Good
e Delivering the learning offer with learners Very Good
e Leadership and Direction Very Good

The report lists a number of points which are key strengths of CLD in Inverclyde:

Strong partnership working in relation to the Attainment Challenge
Community Planning partners’ understanding of the essential role of CLD
Strong culture of mutual support amongst organisations and groups
Strong and effective leadership for CLD

Evolving youth voice

The following areas for improvement that might continue to improve our work:
e Implement locality planning

e Improve joint self-evaluation across strategic partners in CLD
e Implement the CLD plan with focus on outcomes

IMPLICATIONS
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Finance

One off Costs

Cost Budget | With Annual Net Virement Other Comments
Centre Heading | Effect Impact £000 From (If
from Applicable)

N/A
Annually Recurring Costs/(Savings)
Cost Centre | Budget Budget | Proposed Virement | Other Comments

Heading | Years Spend this From

Report £000

N/A
Legal
None.

Human Resources

None.

Equalities

Has an Equality Impact Assessment been carried out?

Repopulation

None.

CONSULTATIONS

YES (See attached Appendix)

NO - This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy, function or
strategy. Therefore, no Equality Impact Assessment is required.

Various consultations have been carried out in relation CLD 3" Year plan 2019-2021.

BACKGROUND PAPERS

None.
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1. Context

Community learning and development (CLD) partners within Inverclyde Council and the area of
Inverclyde Central were inspected by Education Scotland during January and February 2019.
During the visit Education Scotland staff talked to children, young people, adults and community
organisations. We worked closely with local CLD managers, CLD providers, partners, paid staff
and volunteers. We wanted to find out the quality of the strategic leadership of CLD and the quality
of CLD provision in the area. We also looked at how well paid staff and volunteers are developing
their own practices and building capacity. We looked at how partners are contributing to current
and evolving national policy objectives such as closing the poverty-related attainment gap;
prevention; reducing social isolation; tackling health inequalities; and empowering communities.

2. How good is the strategic leadership of
community learning and development?

Leaders across Inverclyde Council demonstrate strong leadership in relation to CLD. Governance
arrangements are clear and generally understood by staff and partners. CLD partners are
appropriately represented on the Strategic Implementation Group, chaired by the Head of
Education. Reporting arrangements are robust and change is managed well. The CLD Plan
2018-21 links well to the Local Outcomes Improvement Plan (LOIP) and is based on effective
analysis of Inverclyde’s population. However, the CLD plan would benefit from more specific and
measurable outcomes. Elected members and senior officers are highly supportive of CLD. They
value its key role in engaging with communities and in particular young people. There is strong
commitment for the Year of Young People and its ongoing legacy. A strong culture of partnership
working is evident amongst partners working in CLD related activity. CLD is actively engaged in
the Scottish Attainment Challenge and work with schools is becoming more embedded. The
authority is investing in Family Learning approaches and this is starting to lead to improvements
and better engagement with parents. Visions, values and aims are well understood across senior
leaders, elected members and partners. Leaders are working well with staff and partners to
identify and mitigate risk. However, community engagement requires strengthening. Young people
were consulted about CLD priorities through ‘Clyde Conversations’ although there is more work
needed to strengthen community ownership of CLD priorities.

Inverclyde Council CLD staff have a strong commitment to continuing professional development.
Time is set aside regularly to help staff reflect on and develop their practice. They have good
access to training and development opportunities and are highly motivated. Training for youth
workers is regular, helping them to reflect on and improve their practice. Adult learning volunteers
receive effective support with good access to training, leading to good progression for individuals.
Many are members of the CLD Standards Council. Partner agencies also encourage staff to
develop their practice. Belville Community Garden encourages reflective practice to support their
learning offer and CLD and Jericho House staff are learning from each other’s approaches.

1 | Community learning and development in Inverclyde Council



3. How good is the learning and development in this
community?

Partners use a range of methods to demonstrate improvements against aims, outcomes and
targets. There are clear links between the delivery of CLD provision by partners and the strategic
priorities in the LOIP and the CLD Plan. The Family Hub at Kings Oak Primary School is improving
life chances for families. Increasing numbers of adults are participating in learning programmes
leading to achievement of SQA awards, engagement in further learning and employment.
Increasing numbers of children are also gaining Dynamic Youth and Hi5 awards. Children are
more engaged in their learning and exclusions at the school are now nil. The partnership team at
Kings Oak Primary School meet weekly to track children’s participation in out of school learning,
using research and intelligence to target specific groups, for example, Syrian families. Partners
across Greenock share effectively analysis of data and achievement outcomes for young people.
Almost all school leavers now achieve a positive post-school destination, a significant
improvement over recent years. The Duke of Edinburgh’s award sustains high levels of
participation with growth in the number of awards achieved in the past three years. Participation in
Active Schools groups is improving. The Fife Online Referral Tracker system used in the IDEAS
project is generating important data on participant data and client referral. Health based
programmes are targeting groups most in need and this is starting to lead to improvements in
physical and mental health. All adult learners have individual learning plans, helping them to track
their progress. However, partners recognise the need to improve the analysis of data. More
rigorous and regular self-evaluation would help improve partners’ understanding of outcomes and
their collective ability to monitor progress against shared objectives. Progress reports are currently
focused mainly on levels of participation. These need to contain better partnership analysis of
impact and outcomes.

Community groups and organisations across Inverclyde Central are confident, active and skilled.
Supported by CLD staff and CVS Inverclyde, they provide a range of good quality provision for
local people. Members of community groups and organisations demonstrate a strong sense of
place and high levels of resilience. CVS Inverclyde supports around 125 organisations and
through their networks, promote good practice, share information and make referrals. Adults
dealing with addiction issues are well-supported by the Recovery Café to reconnect with their local
community. Community groups such as River Clyde Homes, Belville Community Gardens and Knit
and Natter are addressing social isolation and building resilience. Most community groups are
open and inclusive. Craigend Resource Centre is tackling inequality in the community through
developing a range of services. Diversity is recognised and welcomed in programmes at
Auchmountain Community Centre. The Inverclyde Men’s Shed is developing new facilities to help
build social skills and tackle loneliness. Through Clyde Conversations Steering group, young
people inspire others to influence practice in their schools and the wider community. The group is
now more able to hold agencies and partners account for progress in tackling identified priorities
for young people. Leadership of capacity building is not yet sufficiently clear. Delays in
implementing locality planning is hampering the development of shared priorities at a local level.
Whilst the Capacity Building Network has plans to take forward locality planning and participatory
budgeting, it is at an early stage.

Learners are well supported to progress their learning and achieve their goals. Almost all learners
are progressing well and opportunities for achievement are key to the learning offer. Family
Learning work in All Saints and Kings Oak Primary Schools is helping adults and children to gain
awards, improve confidence and apply their learning in other settings. Kings Oak Primary School
provides outstanding learning opportunities. Pupils operate the credit union, promote road safety
and participate in the life of their community. Many parents are gaining qualifications or

2 | Community learning and development in Inverclyde Council



employment. A few are now leading programmes such as a toddlers’ group and Bookbug
sessions. Young people are involved routinely in the design of their learning programmes.
Relationships with staff are of high quality. Young people benefit from safe and accessible learning
places to meet and learn together. Examples include the Recruit Programme, the Duke of
Edinburgh’s award and the Lesbian, Gay, Bi-sexual and Transgender group. Young people on the
autistic spectrum are well supported to learn at their own pace through the Connect Youth Group.
The curriculum for young people in the Wider Achievement scheme at Inverclyde Academy is built
around learner need and interests. Whilst the majority of young people have good access to award
schemes, there is scope to ensure that this is available for all. Adult learners are achieving through
a wide range of activity such as English for speakers of other languages (ESOL) classes,
information, communication and technology, Play and Stay and Eat Better/Feel Better classes.
Almost all adult learners reflect on their learning through individual learning plans. CLD staff and
partners consistently use participant feedback to plan future programmes. However, progression
routes for adult and ESOL learners to further and higher education are limited. Those facing
challenges in their lives are supported well to engage in learning. Online modules provided by
West College Scotland for literacies learners and the Greenock Recovery Alcohol Support Project
are examples of this. The achievement of learners is recognised and celebrated. Many adults and
young people are gaining national recognition.

This inspection of CLD in Inverclyde Council found the following key strengths.

Strong partnership working in relation to the Attainment Challenge.
Community planning partners’ understanding of the essential role of CLD.
Strong culture of mutual support amongst organisations and groups.
Evolving youth voice.

We discussed with partners how they might continue to improve their work. This is what we
agreed with them.

e Implement Locality Planning.
e Improve joint self-evaluation across strategic partners in CLD.
e Implement the CLD plan with a focus on outcomes.

4. What happens at the end of the inspection?

We are satisfied with the overall quality of provision. We are confident that the local authority’s
self-evaluation processes are leading to improvements. As a result we will make no further
evaluative visits in connection with this inspection. During the inspection, we identified an aspect
of interesting practice which we would like to explore further. As a result we will work with the
education authority in order to record and share more widely the interesting practice.

Sheila Brown
HM Inspector
40T
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Quality indicators help CLD providers, partners and inspectors to judge what is good and what
needs to be improved. You can find these quality indicators in the publication How good is the
learning and development in our community?

Education Scotland evaluates four important quality indicators to help monitor the quality of CLD
across Scotland. Here are the results for this inspection.

Improvements in performance good
Impact on the local community good
Delivering the learning offer with learners very good
Leadership and direction very good

This report uses the following word scale to make clear judgments made by inspectors.

excellent outstanding, sector leading

very good major strengths

good important strengths with some areas for improvement
satisfactory strengths just outweigh weaknesses

weak important weaknesses

unsatisfactory major weaknesses

4 | Community learning and development in Inverclyde Council


https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk4_howgoodisthelearninganddevelopmentinourcommunity/frwk4-how-good-is-the-learning-and-development-in-our-community-v4.pdf
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk4_howgoodisthelearninganddevelopmentinourcommunity/frwk4-how-good-is-the-learning-and-development-in-our-community-v4.pdf

Education Scotland
Denholm House
Almondvale Business Park
Almondvale Way
Livingston EH54 6GA

T +44 (0)131 244 4330
E enquiries@educationscotland.gsi.gov.uk

www.education.gov.scot

© Crown Copyright, 2019

You may re-use this information (excluding images and logos) free of charge in any
format or medium, under the terms of the Open Government Licence providing that it is
reproduced accurately and not in a misleading context. The material must be
acknowledged as Education Scotland copyright and the document title specified.

To view this licence, visit http://nationalarchives.gov.uk/doc/open-government-licence or
e-mail: psi@nationalarchives.gsi.gov.uk

Where we have identified any third party copyright information you will need to obtain
permission from the copyright holders concerned.

Education
Scotland
Foghlam Alba
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